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Agnicient is a business consulting & technology outsourcin )
company. With over 200 mayears of management &
technology experience at the senior management level
Agnicient has provided innovative technology solutions tc
demanding businessesoridwide since 1999

Our network of offices in USAVliddle Eastand India, allow
us to respond very quickly to oub dza (i 2 réhiiNeEnedits
andas well as balancing loading of our resourd@sawing on
an extensive network of professionals who are maifiiural
and multi-location, Agnicientis dedicated toenhancing the
value delivered t@ur customers through continuous growth
in knowledge, skills and service levels.

We believe in achieving excellence in delivering value to ot r
customers and partners. W vision is to be recognized
globallyas a technology powerhouse and become one of the
most admired organizations for business practices. We air
to be among the best in ensuring satisfaction, promoting
creativity and fostering trust among our employees.

What sets Agnicient apart is its successful track record i1
executing ®allenging engagements through uperior
engineering skills, proven tools &chniques and a highly
customeroriented approach.

Goupled with our philosophy of maintainingigh levels &
customer satisfaction our technology delivery capabilities
have ensured that we have 100% referenceabilty.

Technology innovation & creative ap@ion has been the
driver behind conceptualizationof key technological
solutions at Agnicient. The coréechnology team at
Agnicient helps customers to choose the right fit |
understanding the business needs, assessing curr
technology solutions meetm the needs, and then using
Iy AO0ASYyGQa LI ad SELISNASY
recommend an implementation that is usfiendly, cost
effective and ensures scalability.

Ashok Anibha, Head Engineering / Delhi, India

Ashok is a Senior Systems Architect & Business Consu
for Information Technology services, he worked with seve
public and private customers in varied areas ofhtealogy.
He has over 10 years of Systems design and S
management experiencéAshok has alBBOK St 2 N a
Engineering.

Indranil Chakraborty, Hea®elivery / Delhi, India

Indranil is a Senior Consultant of Business Consult
Process Rengineering IT Governance and complianc
implementation. He has over 10 years of Business Analy
Business process +angineering and large projec
management experiencelndranil holds a Bachelor o
Engineering degree from Indian Institute of Technolog
Kharagpu.

Rajeev Mathur Sr. Directorg Agnicient Software
Engineering Organization (ASEQYK

Rajiv heads the ASEO based out of the UK to deliver :
support to codelevel reengineering on Microsoft, JAVA ¢
Open Source related products. His team supports t
enterprise solution stack at Agnicient and the Agnicie
Products Organization (APO). Rajiv hoédgnaster from
University of Essex in England. He is a keen advocat
entrepreneurship and collaborative ventures.
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Key Facts

©  Core companydunded:
199

o KeyServices Offezd:
ConsultingApplicationDevelopment,
Outsourcing Services

°©  Employees:
100+

www.agnicient.com m

©  Worldwide Headquarters:
New Jersey, USA

©  Primary Development Center
NOIDA, India

©  Technology Management:
Over 200 masyears of
Management Experience

© Infrastructure:
Over 20000 Sq. Ft., 24x7 operations,
Central NOC, 3 backup internet pipes
Latest Configuration of Servers &
Desktops, Secured Access

Joe Page, CTO / NJ, USA

Joe, over the past 17 years, has been hired to provide C
level expertise in technology security, softwat
development and architecture, data mining an
warehousing, and general technolpg department
management. Joe received his degree in Comput
Engineering from the University of Michigan.

Rahul NarayanChief Architect Delhi, India

Rahul is an expert in Information Technology and Softw:
Engineering with expertise in diverse rangfetechnologies
across multiple idustry verticals. He has over j2ars of
systems design, developmentand managementand

implementation experience.Rahul holds a Bachelor o
Engineering degree from Indian Institute of Technolog
New Delhi.

Piyush Rajpt, VPProducts / Delhi, India
Piyush is an expert in Information Tech
Engineering with expertise in diverse ran
across multiple idustry verticals. He has o
systems design, developmentand mana
implementation experiencePiyush holds a
Engineering degree from Indian Institute o
New Delhi.

and Softw

Agnicient has developed many B2B & B2C
portals. Some of these have become
successful businesses and still use some of
the original code.
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BusinessConsulting & Strategy GroufBCSG)
The Business Consulting & Strategy Group, team of five, i<
by Joe, who keeps his team on their tagalways looking out
for bleeding edge technologies, solutions, tricks to create
newer efficiencies and break new ground!

Some of our key assignments have been with Omnicom
Group, Schwabe Learning Group, NSC Group.

AgnicientProduct Organization (APO)

Piyush, heads this division of five people and works arounc
crazy demands from customers and even crazier demands
from our own internal teams to come up with productized
approach to business concerns and future requirements.

System restore, Corporate Mesgger, Webmail client,
Networking monitoring, Fleet tracking & management
products are some of the products developed by this team.

ACNICIENT.

Agnicient SoftwareEngineeringOrganization (ASEO)
Rajiv heads a team of 50+ highly qualified engineers,
applying domain,d@chnology & strategic knowledge to
produce systems & applications that comply, deliver &
perform day in and day ouR4x7.
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This team handles most of our customer requirements, anc
chips in to assist th&POwith their delivery schedules.

IndependentValidation Group(IVG)

Bob, heads the validation services groapeam of10, and
focuses on maintaining strict separation between
development & quality teams. With an ever growing
knowledgebase and dedicated resource base, this division
partners with Mercury& RadView to ensure performance,
functional & servicdevel agreements for systems &
applications developed.

AgnicientSupport, Maintenance & MonitorindASMM)
Vinod, leads a team @0+ people to provide roundhe-clock
monitoring, support & customer seice infrastructure for
our ownproductsas well as thireparty infrastructure
support on messaging, collaboration and enterprise
platforms.
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Agnicientis| ndi a6
company to design, develop &
deploy B2B web applications




Extended Staff Augmentation model
Agnicient's Extended Staff augmentation model is a unique
engagement model derived from composite delivargdels
Businesses that foresee fluctuating volumes of work, specializ
knowledgebase requirement & budgetary constraints can
benefit from this moél.h dzNJ G S Y $2NJ & dzy
project management team to deliver requirements, depending
on requirements, our team may be positioned onsitéis
model works well for our customers, whequire:
X  Oneoff resource augmentation
x  Extremely specializkskills/capabilitieg, opportunities
where the skills required are rare and are likely to be
utilized only a couple of times in the project lifecycle
X Modular, nonrrecurring skills requirements
opportunities where prior knowledge of customer
systems is ot required

Enterprise Team Augmentation model

Agnicient's Enterprise Team augmentation model is a new
engagement model, suited for businesses with unpredictable
work-loads and requirements of knowledgebase continuity.
Businesses that foresee fluctuatimglumes of work, specialized
knowledgebase requirement & budgetary constraints can
benefit from this modelThis model works well for our
customers, who:

x Have a prelefined set of technologies to work on,
however have fluctuating requirements for onsite
resources

x  Skills and capabilities requirement is limited to a few
niche areas; however knowledgebase retention is a
key concern.

x Have proprietary technologies, processes and syster
to maintain.

X Have a restricted business domain where specializec
knowledge & the implementation/solution is
extremely important
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Solutions... for the real world! =
o
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©  Multlingual content management tool =
)

©  Distributed Database management Solution g
o

©  Comprehensive Groupware Solution g
. : s

©  Auction Engines ]

o eCommerce Engines

©  Web service ctem / management toolkit
°  Fleet management solution

°o  Fleet tracking & dispatch solution

©  Executive Dashboards

©  Corporate Messenger

°o  Workforce management solution

Agnicientd i d |
first live event webcast
using a 14.4k phone
modem
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